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To All County Councillors
and Strategic Directors

Digest of decisions

At a Meeting of the Restructure of County Procurement Compliance Team held on
MeetingDate, the following decisions were taken as listed in the attached schedule.

The implementation of these Cabinet decisions is suspended until the call-in
period has expired without a call-in being validly invoked. Any Member of the Council
shall be entitled to call for a decision to be suspended by giving notice to the Monitoring
Officer or xxx.

For further information on any of these items please contact the appropriate
Strategic Director or xxx (Ext. 383xx).

The last day to activate the call-in procedure is xxx.

1. Restructure of County Procurement Compliance Team
RESOLVED -
That the Cabinet Member:

Approves the costs outlined in appendix 1 to enable the restructure of the County
Procurement Compliance Team, (Option 3 above) subject to the approval of the final
structure following consultation.

REASON(S) FOR DECISION(S)

To enable County Procurement to respond to both the critical audit actions around
contract and supply chain management, whilst also building capacity and capabilities
into the team to support departmental staff to deliver appropriate contract
management in line with the NPPS



